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• Founded in 1890, it’s the only university in 
Tasmania

• Nearly 1,150 staff with a research function.
• Rank of ~300 in the word (~Top 2%).
• Place-based but globally connected.
• At or above world standard in 60 out of 62 

disciplines*.

The University of Tasmania

* Excellence in Research for Australia 2018



• Tasmania is 1/133rd the size of the USA and 240km off the coast of mainland 
Australia, in a country that is ranked 192nd in population per km2.

• We’re remote!
• Connecting research and researchers is critical for the University to be 
place-based but globally connected.

• This is why we have a strong institutional focus on ORCiD.

We’re uniquely placed



What’s next for the University of Tasmania

ORCiD was made an institutional 
priority in 2016



The University of Tasmania and ORCiD

Integration with research management systems

Institutional roll-out

Where to next?



Part 1: 
Institutional 

Rollout



Institutional Rollout: the approach

The 
Institutional 

Approach 
to ORCiD

Research Division

Information 
Technology 

Services
Library



• Emphasis on the carrot, not the 
stick

• Personalised communications to 
individual academics

• Support and promotion from 
research leaders across the 
university

• Institutional support

• Informal drop-in sessions and 
information sessions

Institutional Rollout: the approach



Institutional Rollout: the communications

Creation instructionsNewsletter reminder



Institutional Rollout: the communications

Email signatures



Institutional Rollout: difficulties

I produce 
non-traditional 

research outputs, so 
ORCiD isn’t meant 

for me.

I don’t have 
time!

Can you 
do it for 

me?

                             I 
already have   a 

different 
identifier.

How’s that 
going to help 

me?

I forget to 

update it.

It seems    
like a lot of 

work.



Institutional Rollout: did it work?



• Current uptake at ~90% of 
research staff, compared to a 
little over 20% in 2015.

• Over 3,000 ORCiD affiliations 
with University of Tasmania.

• The University of Tasmania is 
ranked third, globally, for the 
number of funding records.

Institutional Rollout: did it work?



Part 2: 
Integration



Integration Authorisation

1

2

3



Integration: Research Outputs



Integration: Funding



Integration: Researcher Profiles



Integration: Research Data Portal



Integration: Research Data Australia



Part 3: What’s 
next?



• Communications with new research staff
• Explore integrating ORCiD with research staff on-boarding.
• Encourage staff to actively update their ORCiD profiles.
• Promote the integration of ORCiD with Australian Research Council (ARC) funding schemes, 

and test integration issues, including:
• The transfer of special characters from ORCiD to the ARC research management 

system.
• Duplication issues.
• Transfer of non-traditional research outputs.

What’s next for the University of Tasmania



utas.edu.au

Regina.Magierowski@utas.edu.au
Jason.Hofman@utas.edu.au

12 September 2019



ORCID: Enter Once | Reuse Often

Laurel L. Haak
Executive Director

l.haak@orcid.org 
https://orcid.org/0000-0001-5109-3700

@HaakYak
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INTERLEAVED PROBLEMS WITH 
RESEARCH INFORMATION
• Duplicate data and wasted effort – Researchers have to curate 

and combine data that is scattered across public and private 
sources and must do this multiple times in multiple systems

• Poor tracking and measurement – Universities and funders 
can’t track their impacts on researcher careers

• Inefficient research networks – Researchers and associated 
groups do not use modern technology for networking and hiring 
(e.g., finding mentors, collaborators, employees, reviewers, etc.)

• Bad incentives – Current measures of research productivity do 
not adequately incentivize openness, rigor, and impact. 
Fragmentation of information and reporting make new 
measures difficult to implement 
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WHAT IS ORCID?

A globally 
unique and 

open identifier 
for researchers

Researchers share 
their iD with 

organizations during 
regular research 

workflows

A place to store 
and share the 

resulting 
connections 

between iDs and 
research activities 

and affiliations

https://orcid.org



THINK OF IT LIKE….

Researchers standing in line, each with their basket of information to share 



Baskets contain a diverse group of items, each with a unique code



A researcher uses their ORCID iD to connect their items to their account



Members make it possible for researchers to easily make these connections



IT WORKS IN TWO STEPS

Researchers 
• Register for an iD

• Use it in regular 
research workflows

DEMO

Members 
• Integrate ORCID 

into workflows

• Ingest and share 
information

https://orcid.org/0000-0001-5109-3700


PUBLISHER
Assert Authorship

EMPLOYER
Assert Affiliation

FUNDER
Assert AWARD
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Cooperation and openness enable 
transparency



   7





EVIDENCE OF INSTITUTIONAL 
VALUE

http://idcdocserv.com/US44453318

http://idcdocserv.com/US44453318


GETTING STARTED
● Identify relevant local or national policies and 

workflows - such as annual research activities 
reporting, OA repository deposit, benchmarking

● Identify stakeholders and target touchpoints with 
researchers 

● Develop a communications plan

● Develop an implementation plan and register for 
ORCID API credentials

● Engage with researchers!



RESOURCES

● Explore ORCID use cases https://members.orcid.org

● Identify goals and use ORCID outreach resources to 
engage researchers 
https://members.orcid.org/outreach-resources 

● Join the ORCID community 
https://orcid.org/about/membership 

● Get started with your ORCID implementation 
https://members.orcid.org/api 

https://members.orcid.org/
https://members.orcid.org/outreach-resources
https://orcid.org/about/membership
https://members.orcid.org/api


The global research community has the power 
to improve the value and openness of its 
research information.

Unique researcher identifiers have the 
potential to streamline information sharing 
and bring transparency to the creation and 
re-use of that information. 



mailto:jamie.mckee@altum.com
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2,000 journals require ORCID 
iDs

https://orcid.org/content/requiring-orcid-publication-workflows-open-letter
https://orcid.org/content/requiring-orcid-publication-workflows-open-letter
https://support.orcid.org/hc/en-us/articles/360006973653-Add-works-by-direct-import-from-other-systems
https://support.orcid.org/hc/en-us/articles/360006973653-Add-works-by-direct-import-from-other-systems




Actions:
• Encourage researchers to get 

and USE their ORCID iD
• Show them how ORCID tools 

help load initial content 
easily

• Work with research librarians 
to get ORCID into Institution 
systems (SSO, Profiles, HR)

Value:
◼For researchers: portable profile 

simplifies the process getting 
and managing grants

◼For research funders and 
institutions: use data to show 
impact




